
Note: this guide is meant as a quick reference...for full details on your email 
marketing plan watch the detailed training module in the classroom.

Email Marketing Mastery
Once you start to implement the tactics for getting hits you should 
hopefully have some targeted fans coming to your site each day, and 
also have a few people signing up for the mailing list.

Even though they will probably not be a massive tribe at the moment we 
need to treat these people really well because they are the foundation of 
our raving fanbase. We can use these initial fans to leverage our list 
building opportunities.

Today we are going to discuss the implementation of some key concepts 
that I use as the foundation of all my email marketing, which include:

• The On Ramp - your music sales system
• How to Sell without selling
• Getting massive open rates
• List segmentation secrets

...and a lot more!

The anatomy of a good email

Every effective email can be broken down into very simple parts that you 
will continue to test and improve:

• Subject line - run split tests to improve open rates
• Opening text - should get attention
• Body copy - use the modeling trick below
• Calls to action - three per email
• P.S - another chance to get attention
• Opt-out - removes people from your list who don’t want to be there
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Broadcast vs Auto-responder Emails

I personally recommend that you set up 3-5 auto-responders to 
introduce new fans to your musical world and start to build a relationship 
on autopilot. Any longer and things can start to get a little bit stale. This 
will also let you create some passive income.

But broadcast emails are where the “magic” happens because you get 
some really amazing stats that will show you what your fans like most 
and then you can keep offering more of the same.

Most people send one-off emails and get average results, but if you can 
have a thread that runs through your email marketing your fans will open 
your emails right away and maybe even bug you if they miss one. 

This means that we can make good sales from a smaller list, which is 
good news right? ;-)

Broadcast email tips...

1. Key stats to look for: Bounce rate, marked as spam, open rate, 
click through rate, sales.

2. Use them to test your emails and then add the best ones to the 
auto-responder series.

3. Tell people that your messages are “subscriber only!”, which 
makes them feel more special.

4. Re-send emails to the people who did not open your last message 
for a bigger open rate.

5. Use your broadcast list to do fan swaps with other musicians with a 
similar sized list. (Make sure you get them to link to your fan-
catcher page)

6. Ask your subscribers to “forward the message to a friend” at the 
end of your emails.

7. If you see that your open rate is going down you need to take time 
to create better email content.

8. Use massive curiosity to get people to take action. The subject line 
“DID YOU SEE THIS???” is a good example of that.

9. Research your fans on Twitter and Facebook to have your 
message match what they are into. 



Auto-responder tips...

1. Leave a cliffhanger at the end of your messages to have people 
looking for the next one.

2. Use a storyboard and create “open loops”. This might mean you 
refer to something coming up in a few weeks time. This will be a 
little itch your fans need to scratch.

3. Use subsections so that you don’t burn out your list. A simple 
example of this is moving buyers onto a list so you can email them 
more frequently.

4. Sign up for your own list and make sure that you don’t annoy 
yourself ;-)

5. One email, one action. Keeping things focused makes it more 
likely your fans will take the required action.

6. Create an intro email to tell your fans what to expect, what your 
subject lines will look like and ask them to put your email into a 
white list folder.

P.S My best headlines ever were “BAD NEWS” and “I’M IN LOVE” so 
feel free to steal them for a test...

The On-Ramp - your music sales system

Your “on-ramp” is simply the first low priced offer you make to your fans 
and each subsequent product leads to the next high priced offering. 

It’s important to only have one on-ramp because it means you can test 
your offer faster.

Once you have people on your email list, the whole idea is to get them 
to buy your initial package.

You keep emailing them more and more good content until you manage 
to sell it to them.

Now that they have put their hand up and shown themselves to be a hot 
buyer you want to move them onto the next level which might be a paid 
private members area.

Just to recap, your on-ramp would look something like this:

• You sell them on the free offer and get their email address.
• You keep “selling without selling” until they go for the low priced 

offer.



• Then you segment your buyers to a new list where you might offer 
a paid monthly fanclub to create stable income.

• Finally your pitch your high priced backend offer, which might be a 
personal show or some other highly valuable package.

• This is a ‘sales funnel’ and the way to really make a living selling 
products online.

• You keep it simple and constantly test each phase.
• At the end of each phase you pitch the next.

Bonus tip: Every time you sell an album, ask your fans to send you a 
text, audio or video review and offer them a nice incentive to do so. You 
can now link to these reviews from your album sales page, and it will be 
a constant source of great social proof and increased music sales.

List segmentation - creating a buyers list

This is how it works...

You send your fans over to a sales page. If they decide to buy you take 
them to paypal for payment and then the next page they see will ask 
them “where would you like to have your product sent to?”...you will then 
show them another email opt in.

It’s this email opt-in that will remove them from the lead list to the buyers 
list, using the automation feature in Aweber.

Once they are on the buyers list you will then be pitching the paid fan 
club.

Inside the fan club you will be pitching your higher priced offering, so 
always presenting opportunities to increase your revenue. 

What to email and when?

A while back I asked James Schramko how often he emails his list and 
the answer was simple...

“Just email when you have something cool to share”

I totally agree with that mindset and it’s a very simple filter to run all your 
messages through.
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Every time you do something cool and personal for the people on your 
list, you increase the value of your fanbase as a whole. We call this 
building “Fan Value”.

It’s easy to get lazy with this stuff, but you will notice a massive open 
rate if every email you send to your people is full of great content.

With that in mind you can use the simple trick below to make sure that 
you never run out of things to tell your people about.

All you have to do is email to let them know about the best posts you 
make on your blog. So your emails might include: 

• Free music
• Videos
• New merchandize 
• Behind-the-scenes content
• Interviews
• Live shows
• Practice sessions
• Lyrics
• Q+A sessions with the group
• Limited discount offers
• Any press or radio play

Once you see your blog as a test bed of what will make your list happy, 
you will have an endless supply of cool sh%@ to send them. 

Hidden benefit: Now that you have your email subscribers seeing your 
best blog content there are more chances for re-tweets, Facebook likes 
and all that other good stuff that helps to spread the word and bring you 
hits.

Making your message stand out in a crowded inbox

Below are a few tips I have been using to increase engagement in all 
the messages I send. It’s a good idea to use these as part of your email 
split tests and see what gives your stuff a boost.

• Write the first draft very quickly (Don’t worry...It will be crap!) Leave 
it overnight, then mash it into something cool, then send. This 
process has actually improved the quality of all my content.

• Keep sentences short and snappy.



• Use simple language that anyone can understand.
• Keep paragraphs short.
• Use stars in your ‘from’ name to get noticed...***Chris Rockett***
• Use text emails rather than a pre-made template. (It’s more 

personal)
• Make the links stand out with interesting text. For instance Click 

here for access => may stand out more than http://
www.YourSite.com

• Wrap long lines, this means that your text will be narrower and 
easier to read.

• Use bolding, colors and highlighting to make important points 
stand out.

• If you want people to click over to your site make the length of your 
email short and sharp.

• Have three links in each email to the thing you want people to see.
• Leave space at the bottom before the opt out.

Sell without selling

The trick with really good email marketing is to be able to pay into your 
“fan bank account” with great free content, but also make them an offer 
they can’t refuse at the same time.

Here are six simple ways to do this:

• Link to your online store at the end of every email.
• Link to your on-ramp offer at the end of your blog posts.
• Send a free video and link below (Use the good old “Oh...by the 

way” tactic at the end of the video)
• Use soft-sell emails where you provide some great content and 

transition into making them an offer.
• Use the 7 day music fire sale where you create a week long 

discount for one of your products. (This is of course a selling 
email...but you position this as a friend spreading the word about a 
cool discount)

• Create simple bonuses that add value to the main package.

Model and re-write the best

A great way to get good at writing email copy is to sign up for the lists of 
people who have mastered the art, and then analyze what they write 
and why it works.



You can then re-write the messages matching the content to what you’re 
promoting but using the principles you’ve learned.

I got the “bad news” subject line in the same way.

Below you can join the email lists of a few of my favourite marketers. 
The messages they send you will teach you more about this skill than 
anything else.

Copy their messages to a word processing document and re-write them 
in your own words for your own products. This is amazing practice.

You don’t need to buy their products, just take note of how they sell the 
ass off a donkey without being really cheesy about it:

Lee Mcintyre
James Schramko
Justin Brooke
Greg Rollett

Think about this like two great painters working on the same subject, 
they will both come out with unique and original ideas. Never copy but 
just re-write the emails to practice and you will find that pretty soon this 
style of marketing will become second nature. 

Example Email Template

Subject line: Bad news...I’m Shi%ing It!

“Hey Bob,

I want to thank you so much for being my fan and let you know that I 
really appreciate your support.

The thing is that I’m a little bit scared because when I started out in 
music I just did it for a bit of fun, but now I keep getting emails from 
more and more people who want to buy my album.

The reason I’m scared is that I’m not like those big-shot spoiled 
musicians and I don’t have a big record company or design team behind 
me. So I’m not totally sure what I’m doing with all this web stuff.
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To be honest I’m just a normal dude with some music that a couple of 
thousand people on my mailing list seem to like. But I’m not totally sure 
why it’s causing such a stir.

Anyway…

I have set up a page which I think will let you download my album, so if 
you are one of the people who has been waiting for this you can visit the 
link now. [Link to your album]

There are also 30 free t-shirts on my kitchen table that have been 
printed specially for the release so if you want one you might need to be 
fast.

You can listen to the album for 30 days for FREE, and then pay me if 
you like it.

You can keep it even if you don’t pay me, and give it to a friend or 
something.

I’m also offering a lifetime “love my music guarantee” so if you ever buy 
something from me and want your money back (even 10 years later) just 
ask and I will happily send it. I don’t want to be like all those massive 
online stores who take your money and run.

The last thing I want to do is be pushy and leave you short of cash, I’ve 
been trying to dream up a way that is totally risk free for the fans and I 
think this might be it.

Anyway I hope that’s cool. I look forward to hearing what you think of the 
new music.

You can get the album here: [Link to your album]

Keep an eye out for my next email when I interview a special mystery 
guest.

Speak soon.

- Your name”

Bonus resources

• Making money from your free offer
• Viral list building (Turn one new email subscriber into many)
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